





CCTA — Administration & Projects Committee October 2, 2008

Bid Opening May/June 2009

Construction Begins Summer 2009

Construction Ends Winter 2013/ 2014
Cost

The project budget and expenditures to date are shown in Attachment A. To date,
$49,069,000, of the total $53,900,000 budgeted has been expended.

Additional scope of services and budget has been identified for several team members. These changes
were approved by the Caldecott Executive Steering Committee in September 2008 and are anticipated to
be funded from the project contingency funds included in the budget. These changes are summarized as
follows:

1. Parsons budget proposed to be increased by $1,000,000, primarily to pay for various out of scope
items indentified since October 2007, subject to Authority Board approval this month.

2. CCTA/Nolte budget will be increased by $203,000 primarily to extend Nolte/Gray-Bowen services
from November 2008 to June 2009. The additional budget can be absorbed under Nolte’s current
contract budget; therefore staff is not seeking an amendment to Nolte’s contract with the Authority at
this time.

3. Caltrans’ final design budget was recently increased by $2.4 million to cover additional out of scope
items including addition of landscape design services, extension of services and revised salaries. In
addition, Caltrans right of way engineering budget was increased by $100,000 to cover services
during condemnation and CTC review and approval.

Funding

The overall project estimated cost and funding is shown in Attachment B, which includes risk-based
project cost information updated in August 2008 (80™ percentile project cost). The total estimated cost
has not changed from what was previously reported, remaining at $420 M. The project is fully funded.
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ATTACHMENT A

CALDECOTT TUNNEL IMPROVEMENT PROJECT
Overall Budget (includes all split projects) vs. Expenditures Summary:
Phase Budget Expended as of July 2008
Caltrans | CCTA/Nolte | Parsons | Contingency | Total Caltrans | CCTA/Nolte | Parsons Total
PASED and Preliminary Design "
(prior to 7/1/04) $7,368,000 $0 $0 $0 $7,368,000 {| $7,368,000 $0 $0 $7,368,000
:’a?;f?’:;:)"’e"m'“aw Design $7.142,0002]  $315,000] $5150000°| $525000] $13.132.000 | $7.007.000| $314,000| $5114000] $12.435,000
Sub Total (PA&ED){ $14,510,000 $315,000  $5,150,000 $525,000 $20,500,000| $14,375,000 $314,000 | $5,114,000 $19,803,000
PROPOSED Final Design (PS&E
includes the Highway Planting $10,600,000*] $1,225,000°] $20,275,000°] $1,000,000°]  $33,100,000 || $6,956,000 | $942,000 | $19,144,000 $29,042,000
Project) _
Sub Total (PS3E) $33,100,000 $29,042,000
Revised Right of Way Support $300,000 $0 30 $0 $300,000 $224,000 $0 $0 $224,000
Sub Total (ROW Support) $300,000 $224,000
TOTAL:| $25,410,000 | $1,540,000 | $25,425,000 | $1,525,000 $53,900,000 | $23,555,000 { $1,256,000 | $24,258,000 $49,069,000

Abbreviation:

PA&ED - Project Approval and Environmental Document
PS&E - Plans, Specifications & Estimate

Notes:

1} Pre-July 2004 support cost for Caltrans staff and Calfrans on-cafl consulfant services.

2) Revised PA&ED budget includes additional budget (§150,000) until October 2008 to negotiate with the City of Oakland and Fourth Bore Coalition, authorized by the ESC at its

August 6, 2008 meeting

3} Parsons' revised cost to complete estimate for PA&ED is $5,150,000. Unspent budget is moved to PS&E budget.

4) Caltrans’ revised PS&E budget includes a $2.4 million increase for services outlined in the Board Letter.

5) Since December 2005, all CCTA/Noite-Gray Bowen expenditures, including for work related to PA&ED activities, have been tracked as PS&E expendifures. Revised PS&E
budget includes additional $203,000 for extending services from November 2008 to June 2009.

6} Proposed PS&E budget includes §71 million for Parsons increased budgef and §1 million for new contingencies. These increases are requested for consideration.

7) Right Of Way (ROW) budget and cost have been separated from PS&E budget/cost and are shown on a separate line. Revised ROW budget includes an additional $100,000

for support.

September 10, 2008
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CALDECOTT TUNNEL IMPROVEMENT PROJECT

Overall Cost (including the split projects) and Funding Plan:

ATTACHMENT B

Type PA&ED PS&E R/ Eng. RMW CM Construction Total
SAFETEA - LU Federal $1M $1M

TCRP $10M $10M $20M

STIP- IIP State $9M $5.2M $0.3M 0.8M $2.7M $13M

STIP-RIP $2M $31M* $33M

CMIA $17.6M $157.4M $175M

Regional Measure 2 Local $1.5M $15.5M $1.0M $32.0M $50M

Measure J $0.4M $1.1M $121.5M $123M
Total Project Cost;| $20.5M $33.1M $0.3M $0.8M $22.4M $342.9M $420M **

Abbreviation:

PA&ED - Project Approval and Environmental Document
PS&E - Plans, Specifications and Estimate

RAN - Right of Way

CMIEA - Corridor Mobility Improvement Account

CM - Construction Management

% Construction Capital
{excluding contingencies)

6.8%

11.0%

0.1%

0.3%

7.5%

* Includes $2M in Alameda County share of STIP-RIP funds in exchange for a $2M Measure J funds swap, in order to guarantee payment for City of Oakland's “enhancements,” as part

of the agreement with the Cily.

** Based on the 80th percentile risk-based project cost (in future dollars}).
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