CONTRA COSTA

() transportation

authority

SUMMARY MINUTES
June 18, 2008

Commissioners Present: Dave Hudson (Chair), Janet Abelson, David Durant,
Donald P. Freitas, Brad Nix, Julie Pierce, Karen Stepper,
Don Tatzin
Commissioners Absent: Susan Bonilla, Federal Glover, Maria Viramontes
Alternates Present:
Ex-Officios Present: Gail Murray, Amy Worth
Staff Present: Bob McCleary, Arielle Bourgart, Martin Engelmann, Paul Maxwell,

Susan Miller, Amin AbuAmara, Brad Beck, Randall Carlton, Erick Cheung,
Peter Engel, Jack Hall, Matt Kelly, Hisham Noeimi, Stan Taylor (Authority
Counsel), Danice Rosenbohm (Executive Secretary)

A. CONVENE MEETING: Chair Hudson convened the meeting at 6:04 p.m.
B. PLEDGE OF ALLEGIANCE:

C. PUBLIC COMMENT:
There were no public comments on items not on the Agenda.

D. PUBLIC HEARING: Authority Budget for FY 2008-09 (Item 4.A.16)

Foll owing staff*®s p-09€&isaeBndged Adtharity ChainHudson apendd tie 2 0 0 8
Public Hearing on -09BugetAThdrelwerernd pubjic'ceammeénty and2ti@ puislic
hearing was closed. Action on Agenda Item 4.A.16 immediately followed.

FY 2008-09 Final Budget for the Contra Costa Transportation Authority and Congestion Management
Agency. Last month the preliminary budget was presented for review and comment. Changes suggested
by the APC and Authority have been incorporated into the Final Budget and will be highlighted by staff
at the meeting. The 2008-09 Budget is scheduled for adoption following a Public Hearing — See Agenda
/tem D. Resolution No. 08-03-A.

ACTION: Chair Hudson moved to adopt the FY 2008-09 Budget as proposed in Resolution No. 08-03-
A and Attachment B, amending the FY 2007-08 Budget for Local Streets and Maintenance to
$13,447,177 million based on revised sales tax information, seconded by Commissioner Tatzin. The
motion passed unanimously, 7-0. (Commissioner Durant had not yet arrived.)

STAFF REPORT:

Erick Cheung, Management Analyst, reviewed the FY 2008-09 Budget and changes recommended
previously by the APC and full Authority Board, which included the addition of the 2007 Actual column,
the 2008 Original Budget column, 2008 Estimated Amounts, and re-naming of the 2007 mid-year
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column to “Amended?”.

Revenues

Mr. Cheung stated that the new budget included $108.8 million in projected revenues. He said that the
budget had been adjusted to reflect salary range changes for five staff positions approved by the
Authority in May, and that the APC and PC had both approved the bus and paratransit allocations,
increasing appropriations by $400,000. Mr. Cheung said that increases resulted from revising
assumptions that the full reserve amounts had been drawn down, when in fact $400,000 was still being
held and was available for 2009.

Mr. Cheung stated that the $8 million difference in revenues from the budget presented in May was
related to State Route 4 STIP funds and right-of-way purchases, and changes to Planning, Programming,
and Monitoring (PPM) funds which provided for reimbursement for staff time spent on regional planning
and project monitoring.

Expenditures
Mr. Cheung stated that the FY 2008-09 Budget included projected expenditures of $151.8 million, and

that differences from the budget previously presented were due to changes for State Route 4, Capitol
Corridor, 1-80 right-of-way, Caldecott Tunnel construction management, and an increase in the amount
budgeted for the new financial system.

Sales Tax Revenues
Mr. Cheung referenced an Authority Meeting handout, which updated sales tax revenues projections to
$73.85 million.

Mr. Cheung said that staff recommended approval of the revised FY 2008-09 Budget subject to any
comments from the Public Hearing.

Commissioner Abelson asked for clarification of the $1 million I-80 right-of-way purchase, to which
Hisham Noemi responded that it was related to the 1-80 San Pablo Dam Road project.

Commissioner Pierce asked if PPM reimbursement for staff time would be an on-going source of
revenue, and mentioned the one percent limitation on Administrative salary and benefit costs. Bob
MccCleary responded that state law had been changed several years ago, allowing use of up to 5 percent
of STIP funding for project monitoring. He said that the amount of revenue would fluctuate based on
STIP funding, but that it would be an on-going source.

Commissioner Freitas asked what would occur at the end of the four-year period, and how unspent
allocations would be handled. Bob McCleary responded that the county share period ran over four years,
and that PPM allocations (funds could alternatively be used projects) should be possible within each
four-year period. He said that at the end of the four-year period, unspent allocations would be lost.

1. APPROVAL OF MINUTES:
Authority Minutes of May 21, 2008.

ACTION: Commissioner Abelson moved to approve the Minutes of May 21, 2008, seconded by
Commissioner Tatzin. The motion passed unanimously, 7-0. (Commissioner Durant had not yet
arrived.)

2. CONSENT CALENDAR: Consent Items recommended by the following committees:

ACTION: Commissioner Tatzin moved to accept the Consent Calendar excluding item 2.1, seconded
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2A1

2.A.2

2.A3

2.A4

2.A5

2.A.6

2.A7

2.A8

2.A9

2.A.10

2.A11

by Commissioner Steoper. The motion passed unanimously, 7-0. (Commissioner Durant had not yet
arrived,)

Monthly Project Status Report.

Warrants Issued for Month of April 2008. This report also includes the summary of payroll and benefits
costs by organizational unit.

Monthly Investment Report for April2008. The Aut hority"s |l nvestment

2007 Measure J Strategic Plan — Amendment No. 1: Amendment No. 1 to Measure J Strategic Plan
reprograms $5.5 million from the Waterworld Parkway Bridge (Project #24008) to two new projects:
Ygnacio Valley Road Permanent Restoration — Phase 2 (New Project #24027) and Clayton Road/Treat
Blvd./Denkinger Rd. Intersection Capacity Improvements (New Project #24028). It also reprograms $3
million from the 1-680 Carpool Lane Gap Closure (Project 8001) to the 1-680 SB HOV Lane Extension
(Restripe) Project (New Project #8002). Resolution N0.08-08-P

City of Concord — Ygnacio Valley Road Permanent Restoration —Phase 2 (Project #24027). The City
of Concord is requesting an appropriation of $500,000 in Measure J funds for environmental clearance
work and preliminary engineering for the Ygnacio Valley Road Permanent Restoration — Phase 2 project.
Staff recommends approval of the appropriation request and is requesting authorization to enter into
Cooperative Agreement No. 24C.01 with the City of Concord. Resolution No. 08-01-PJ.

State Route 4 (w) Gap Closure Project (Project 1501). Staff seeks authorization to augment Consultant
Agreement #118 with URS Corporation by $119,252 to provide additional Right of Way Engineering
Services.

Lamorinda School Bus Program (Project 1603). The Lamorinda School Bus Transportation Authority
(LSBTA) is requesting an appropriation of $1,033,976 in Measure C funds for FY2008-09. Resolution
No. 08-07-P.

Approval of Consultant Services Agreement No. 249 with Economic & Planning Systems, Inc. for a
Transportation Regional Fee Study. The Authority authorized Request for Qualifications 08-3 to
evaluate and forecast revenues derived from transportation impact fees collected from jurisdictions in
East Contra Costa County. Qualifications from two firms have been evaluated and staff recommends
contracting with Economic & Planning Systems, Inc. (EPS).

Authorization to Issue Request for Proposal No. 08-7 for a Financial Management Information System.
The Authority authorized a contract with Schaffer Consulting to develop a Request for Proposal (RFP)
for a new Financial Management Information System (FMIS). The RFP has been completed and staff is
seeking authorization to issue the RFP.

Selection of Local Agencies and Consulting Firms for FY 2007-08 Measure C Compliance Audit.
Each year, the three recipients of Measure C funds are selected for a Compliance Audit consistent with
Authority policy. The compliance audits are performed by an independent auditor to assure that Measure
C funds have been expended in accordance with specified purposes.

Review of the Authority’s Investment Policy for FY 2008-09. Authority procedures require an annual

Po

review of the agency" sisrevieweehy therChiaf EinanBial Officer gndthe T h e

Aut hority"s Investment Advisor, Public Financi

and no changes or amendments are recommended for the next fiscal year. Resolution No. 08-02-A.
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2.A.12 Office Procedure No. 8 — Reimbursement of Travel, Conference, Training, Education and Other
Business Expenses. Office Procedure No. 8 has been revised to conform with existing practices to
encourage staff development, including job-related professional affiliations and education.

2.A.13 Paper Reduction Strategies. The Authority is expanding the use of electronic documents, email, and its
website as strategies to reduce paper, postage, and handling costs.

2.A.14 Approval of Consultant Services Agreement No. 250 with CirclePoint for Website Maintenance
Services. The Authority authorized Request for Qualifications 08-4 to obtain consulting services to
provide support services in maintaining the Aut
been evaluated and staff recommends contracting with CirclePoint with Marqui as a subcontractor.

2.A.17 2008 State Transportation Improvement Program (STIP). In adopting the 2008 STIP, the CTC
deferred requests for two Corridor Mobility Improvement Account (CMIA) Infrastructure Bond Projects
until the June CTC meeting. The request for STIP funds for the 1-80 CMIA project was withdrawn. The
revised resolution makes additional pre-commitments from the 2010 STIP. Resolution No. 07-18-P,
Rev. 2

2.A.19 (APC Agenaa Item 19 not carried forward to Authority Agenda, related to recommenaations in ltem 4.A.20
below.)

2.A.21 (APC Agenda Item 21 not carried forward to Authority Agenaa; workshop resulted in recommendaations in
ltem 2.1, below, and addressed after items 4.A.15, 4.A.16, and 4.A.20.)

2.1 Removed from Consent

2.2 NEW ITEM: State Route 4 (e) Widening Project - Bailey Road to Railroad Avenue: Amendment to
Cooperative Agreement 90.14.03 with Caltrans (Project 1403). Staff seeks authorization for the Chair
to execute amendment No. 4 to Cooperative Agreement No. 90.14.03 with Caltrans to extend the term of
the agreement.

2.B Planning Committee:

2.B.1 Approval of the City of Walnut Creek Calendar Year 2006 & 2007 Growth Management Compliance
Checklist. Walnut Creek has submitted its Calendar Years 2006 & 2007 Growth Management Program
Compliance Checklist for allocation of local street maintenance and improvement funds.)

2.B.2 Approval of the FY 2008-09 Allocation for the Measure C Bus Transit Improvement Program.
Authority Resolution No. 08-04-G. The total annual Measure C Bus Transit Improvement Program
funding is established at 4.9% of sales tax revenues. The annual allocation for the Bus Transit Program
is developed collaboratively with representatives of the affected bus transit operators in Contra Costa:
AC Transit, County Connection, Tri Delta Transit, and WestCAT. Resolution No. 08—04-G

2.B.3 Approval of the FY 2008-09 Allocation for Measure C Elderly & Handicapped (Paratransit) Service.
Authority Resolution No. 08-06-G. A total funding allocation of $1,983,538 for paratransit services is
proposed for the Measure C portion of FY 2008-09. Resolution No. 08-06-G

2.B.4 Update on Overall Work Plan for Transitioning from the Measure C to the New Measure J Growth

Management Program (GMP). To facilitate a smooth transition from the Measure C to the Measure J
GMP by April 1, 2009, the Authority“s Planning
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2.B5

2.B.7

encompasses updates to the GMP Implementation Documents, the Action Plans for Routes of Regional
Significance, and the Countywide Comprehensive Transportation Plan (CTP). This June 2008 update
constitutes the second annual review of the first work program, which was presented in June 2006.

Approval of Proposed Outline for the 2008 CTP Update. Wi t h publ i cati on of

t he

Future” booklet, the Authority created a framew

booklet as an executive summary, staff has prepared an expanded draft outline for development of the
2008 CTP Update, based largely on Volume I of the 2004 Update.

Selection of 2" Cycle T-PLUS Projects: | n response to a “Call for
the Authority received the following four applications for 2™ Cycle Transportation Planning- Land Use
Solutions (T-PLUS) funding: 1) Phase Il Design of the Diablo Valley College Transit Center, CCCTA,;
2) Pittsburg/Bay Point BART Station Area Master Plan, City of Pittsburg; 3) Bailey Road Pedestrian and
Bicycle Improvement Project, Contra Costa County; and 4) San Ramon Valley Iron Horse Trail Corridor
Concept Study, City of San Ramon. After review, the PC recommended $250,000 for the DVC Transit
Center, and $150,000 for the Pittsburg/Bay Point Master Plan, and requests TRANSPAC and SWAT to
consider options for funding the remaining two requests, including Authority TLC and bicycle funds.

End of Consent Calendar

3.0

4.0

4.A

4.A.15

MAJOR DISCUSSION ITEMS: Aone

REGULAR AGENDA ITEMS:

Administration & Projects Committee:

Pr o]

Legislation. St af f wi |l |l provide updates on any | egi sl at

legislative program. In addition, staff has reviewed AB 983 (Ma), which potentially limits the ability of
public agencies to bring claims against contractors for errors in design documents, and is recommending

a position of ,oppose." Staff also recommends a

public agencies under the mechanics lien law. A status report on SB 375 will be provided at the meeting.

Action may be taken on this or on any | egislati

ACTION: Commissioner Steppermoved t o approve staff™s recommen

seconded by Commissioner Nix. The motion passed unanimously, 7-0. (Commissioner Durant had not
yet arrived,)

Commissioner Freitasmoved t o approve staff"s recommendati o

1691, seconded by Commissioner Abelson. The motion passed unanimously, 7-0. (Commissioner
Durant had not yet arrived.,)

STAFF REPORT:

AB 983

Avrielle Bourgart, Director for Government and Community Relations, stated that AB 983 (Ma) pertained
to responsibility for the accuracy of plans and specifications for public works projects. She explained
that existing law allowed a public agency to require contractors to review architectural and engineering
plans and specifications, but precluded an agency from holding contractors responsible for the accuracy
and completeness of those plans.

Ms. Bourgart stated that AB 983 would allow a contractor to make a claim against an agency without
demonstrating intentional misrepresentation or concealment, eliminating the ability of a public agency to
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hold a contractor responsible for its own review of plans and specifications. Ms. Bourgart said that AB
983 would make an agency the responsible for errors and oversights, and would diminish the
collaborative relationship between an agency and its contractor.

Ms. Bourgart stated that staff wasr e c o mmendi ng a POABIO&3.i on of , oppos

SB 1691

Ms. Bourgart said that SB 1691 (Lowenthal) would ostensibly make non-substantive, technical changes
to clarify existing law pertaining to mechanics liens, and contained provisions regarding liens on public
works projects of concern from a public agency perspective. Ms. Bourgart explained that public works
projects were exempt from mechanics lien law, but had other statutory provisions for recovering costs.

However, Ms. Bourgart stated that, accordingly to legal counsel, SB 1691 would enact a new mechanics
lien statute applicable to public works projects, extending the ability to place liens on public property,
which could create problems in terms of bond issuances potential conflicts with other contractors.

Ms. Bourgart said that although staff had not yet analyzed all of the provisions of SB 1691, Authority
Counsel had flagged the bill and indicated its concerns. She stated that staff was recommending that the
Authority “oppose unless amended” to remove the mechanics lien provision for public works projects.

SB 375

Bob McCleary provided an update on SB 375, on w
unl ess avim&lcCtaydtated that recent information indicated that the incoming president Pro-

Tem of the Senate (Daryl Steinberg) was eager to move SB 375 forward, and that promised amendments

had not yet been circulated.

Mr. McCleary said that the California Building Industry Association had introduced SB 303, a

competitive bill which could lead to compromise language. He said that the Authority packet included a

letter which had been drafted by the Self-Help Counties Coalition with significant input from him and

Avrielle Bourgart, and that it contained critical amendments consistent with prior Authority
communications to the bill®"s author. Mr . Mc CI e
sales tax increase protection and a county-based land use and sustainable communities strategy.

Commissioner Stepper commended staffontheire f f or t s t o gain support for
SB375t 0o “oppose Unless amended

4.A.16 FY 2008-09 Final Budget for the Contra Costa Transportation Authority and Congestion Management
Agency. Last month the preliminary budget was presented for review and comment. Changes suggested
by the APC and Authority have been incorporated into the Final Budget and will be highlighted by staff
at the meeting. The 2008-09 Budget is scheduled for adoption following a Public Hearing — See Agenda
Item D. Resolution No. 08-03-A. (Summary Attachment — Action)

(Action on this item taken after the Public Hearing - Agenda Item D)
(Commissioner Durant arrived at 6:28 p.m.)

4A18 Proposed “Regional” High Occupancy Toll (HOT) L
Plan (RTP): Issues and Options. MTC staffispr oposi ng a “regional” HOT | ¢
Staff will discuss policy implications and seek guidance from the Authority regarding a proposed policy

approach for the 2009 RTP.

ACTION: (Information only)
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STAFF REPORT:

Bob McCleary stated that he was interested in guidance from the Authority regardingM T C 2089 Regional
Transportation Plan (RTP). Mr. McCleary said that the primary issue was including a proposal for a regional
High Occupancy Toll (HOT) network in the RTP, and the degree to which HOT lanes in one area would
fund construction of those in other areas. Mr. McCleary stated that a financial plan and related assumptions
had not been made available to the CMA Directors.

Mr. McCleary said that because Santa Clara and Alameda already had statutory authority over HOT lanes,
there was much concern about how future revenues from their projects would be used if a regional network
were to be created.

Several commissioners voiced their concerns about the appropriateness, equity, benefits, and governance of
HOT lanes in the Bay Area.

Commissioner Freitas commented that he is philosophically opposed to HOT lanes, and that State Route 4
was already too congested for them to work. He said that he objected to HOT lanes as an elitist approach.
Commissioner Abelson said that she agreed.

Commissioner Stepper said that the people whom members sought to protect, from a social equity
perspective, may include those who could actually benefit from HOT lanes at some point. She stated that
performance measures for HOT lanes for managing congestion were needed.

Representative Worth stated that the issues outlined by Bob McCleary were among those being discussed at
MTC. Increasing access and providing more travel options was important, and could gain support, even with
respect to social equity. She said that I-80 was an example of a corridor that was full and without capacity for
adding a HOT lane. She added that those paying for HOT lanes needed to receive a direct benefit from
paying those fees.

Representative Worthalso said that Alameda and Santa Clara had concerns that their electeds had approved
HOV/HOT lanes, and it was critical that the revenue stay in those corridors. She said that a demonstration
project proving the viability of a HOT lanes network in the Bay Area was needed.

Commissioner Nix emphasized that more data was needed to evaluate this proposal — there was no
substanti at i on Hesadthddaterihgso specialrimterests vgas unacceptable. He added that

he was “10, 000 percent” supporandthatevergofie shQuid haei s si o
equal access to an equal amount of roads. He said that the Authority should send a very strong message to

MTC to reject the program completely. Commissioner Nixalso suggested elected official attendance at MTC

meetings to voice opposition.

Commissioner Freiftas questioned how MTC could justify a HOT lanes network from a social equity
perspective?

Commissioner Durant stated that the definition of “social equity” ¢ a n Hevsaid that some studies
suggested that low-income people favor such programs as much or more than the higher income population.
While he did not favor such an approach, he said that if the data supported implementing such a program in
the Bay Area, he would be open to considering it. Commissioner Nixsaid that it was an abhorrent concept —
pay taxes to build a road, then fees to use it.

Commissioner Pierce said that data had been presented showing use of HOT lanes (occasional or otherwise)

by lower income populations, but questioned whether HOT lanes would work at all in the Bay Area. She
said that success should be demonstrated first, and that the Authority should reject the proposed MTC
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program.

Commissioner Tatzin suggested that perhnapst he HOT | anes net wor k cioru’l d b
program for each county to consider, including which roads should be tolled. Commissioner Stepperadded
that this is an experiment that should be monitored —are HOT lanes managing congestion?

Commissioner Abelson said thata HOT lanes network would require funding to implement, and that it would
add to congestion on 1-80.

Bob McCleary said that he viewed HOT lanes as a way to manage the system, and sell extra capacity, if
available. He agreed that much more information and analysis were needed.

As a separate note, Mr. McCleary statedt hat si gni fi cant progress had b
Committee meeting with respect to policy positions taken by the Authority on the RTP. He said that a
preliminary decision by the committee to place an emphasis on the maintenance of local streets and roads was

positive, although transit capital shortfall needs had not yet been adequately addressed.

Mr. McCleary also mentioned that he would be attending the HOV lane groundbreaking in Solano County
scheduled for June 19", at which he would relay comments received from the Authority.

Representative Worththanked the Authority for the timely, valuable feedback on the HOT lane issue. She
said that MTC commissioners would continue to work toward increasing transit capital investment.

4.A.20 Caldecott Fourth Bore — Status of Settlement Agreement . In February, the Authority agreed to advance
$2 million for enhancements in the Route 24 corridor in Oakland, as part of a proposed settlement
agreement with Oakland, with the possibility of an additional $2 million, if necessary. Staff recommends
making the additional $2 million available conditioned upon a commitment by the Alameda County
Congestion Management Agency (ACCMA\) to program $2 million in the 2010 STIP for a project(s) in
Contra Costa County.

ACTION: Commissioner Pierce moved to approve setting aside an additional $2 million in Measure J
funds to help fund enhancements in the Route 24 corridor in Oakland (as contemplated in Section 1(d) of
the draft settlement agreement), subject to a commitment by the Alameda CMA to pre-commit $2 million
for a Contra Costa project(s) in its 2010 STIP, seconded by Commissioner Tatzin. The motion passed
unanimously, 8-0.

STAFF REPORT:

Paul Maxwell, Chief Deputy Executive Director for Projects, updated the Authority on negotiations
between Caltrans, the City of Oakland, and the Authority with respect to a lawsuit that was threatened by
the City of Oakland in November, 2007, related to CEQA and the Caldecott Tunnel.

Mr. Maxwell stated that an agreement had been approved by the City of Oakland early on June 18",
conditioned upon Authority approval of the funding advancesand t he CTC" s approval
Co u nt §8SEP pgramming components of the agreement.

He said that provisions of the agreement included a commitment of $8 million from Alameda County" s
STIP shares to fund additional enhancements in the Highway 24 corridor.

The second issue related to the monitoring of noise, traffic, and air quality before, during, and after
construction to gauge significant impacts of the fourth bore. Mr. Maxwell said that a temporary
soundwall would be constructed and should be effective, and that the agreement would require Caltrans
to stop the projectift o d a y * snoig bevielswere excgeded.
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Mr. Maxwell said that the final issue related to conflict resolution, and that the agreement outlined a
multi-step process that would allow issues to be resolved at the lowest possible level, and provided for
mediation, not arbitration, of disputes.

Mr. Maxwell stated that in February, 2008 the Authority had agreed to swap $2 million of Measure J
funding for Al ameda County"s commitment to prog
also agreed to commit an additional $2 million subject to future programming by the Alameda County

CMA if necessary. Mr. Maxwell said that staff was recommending that the Authority approve the

additional $2 million commitment, conditioned upon the Alameda County CMA agreeing to pre-commit

$2 million for a Contra Costa project(s) in the 2010 STIP (subject to CTC approval).

Mr. Maxwell said that another component of the agreement limited off-hauling of material between the
hours of 9:00 p.m. and 7:00 a.m.

Mr. Maxwell acknowledged Kanda Raj, Deputy Project Manager, Nolte Associates, Inc., for his efforts
in bringing the matter to resolution, and thanked Amy Worth for her diligence and coordination with
Alameda County officials. He requested Authority approval for the agreement as outlined, subject to
Alameda County CMA approval at its July 24™ meeting.

Representative Worth commended Mr. Maxwell and Bill Gray on their excellent work in facilitating the
settlement agreement between Oakland and Caltrans.

2.1 NEW ITEM: Amendment to Salary and Benefits Resolution for FY 2008-09. On June 5" the APC
held a workshop to discuss Authority staff compensation matters, and recommended an increase of 3.8%
to salary ranges for the 2008-09 fiscal year. Actual salary increases within the Board-approved salary
ranges are based on the quality of performance evaluations. Additionally, the APC recommended that
the Authority begin a deferred compensation match amount ranging from $100 to $300 per month
depending upon years of service. Resolution No. 08-01-A, Rev. 1

ACTION: Commissioner Stepper moved to approve Resolution 08-01-A, Revision 1, seconded by
Commissioner Pierce. The motion passed unanimously, 8-0.

Commissioner Nix stated that the staff report did not include actuarial liability data relative to health care

costs, critical for making informed decisions. He commended staff on consideration of a Health Savings

Plan for Authority employees, and asked what percentage of salary costs were used to fund OPEB.

Randall Carlton, Chief Financial Officer, responded that approximately seven percent of staff salaries

went toward funding the Authority"s OPEB obliga

Bob McCleary said that thddleeendetermihed throughyn'aguarial RUEYB o b |
and had been funded within the last year or so. Staff would present more information to further reduce
costs to the APC for future discussion.

Commissioner Durant asked if there were maximums by department for salary increases, and asked about
the history of the proposed 457 Deferred Compensation match. He also questioned the CPI index used
(Al Urban Workers for the San Francisco-Oakland-San Jose economic region, December-December) for
the adjustment in the Salary and Benefits Resolution, and said that perhaps a 3.8 percent CPI adjustment
was too generous in the current economic climate.

Bob McCleary responded that because the Authority had limited staff, there were no departmental

maximums for salary increases. He said that the CPI issue was discussed at length by the APC, and that
the APC had supported using the same CPI index an in prior years, for consistency. Mr. McCleary said
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that the deferred compensation matching program was new, and came as a result of a recent
compensation study, which found Authority retirement benefits to be lagging other transportation
agencies and cities used as comparators.

Commissioner Pierce confirmed that the APC wanted to find other ways to enhance benefits than
increasing the PERS formula. She stated that this benefit was intended to alleviate the risks of losing
valued, long-term staff.

Commissioner Stepper agreed that consistency for the index was important to the APC. Chair Hudson
said that consistency in the timing for obtaining the CP1 was important.

Commissioner Nix said that he would discuss the issue further with staff.

4.B Planning Committee

4.B.6 Growth Management /mplementation Guide for Measure J—-Rel ease of “Promosal f
October, the Authority released a draft of the /mplementation Guide for the Measure J Growth
Management Program (GMP). The draft /mplementation Guide was developed to address changes made
to the GMP by Measure J. The Authority has received comments from TRANSPAC, TRANSPLAN,
and SWAT, and staff has made some changes to the document in response to those comments. In March,
April, and May the TCC reviewed the comments received and the proposed changes to the
Implementation Guide. The May meeting involved a third discussion of the issue regarding trip
thresholds for preparation of traffic impact studies. Staff recommends release of the /mplementation
Guideas a “Proposal f -edaypublic ceyietv penod. Subjeetitotcdmments rdcdived,
the Authority may consider adoption in September.

ACTION: Commissioner Durantmovedtor el ease the | mplementation Gui
Adopt i on “daywublic fevieaw pedo8, seconded by Commissioner Pierce. The motion passed
unanimously, 8-0.

STAFF REPORT:

Martin Engelmann, Deputy Executive Director for Planning, stated that the Implementation Guide (IG)
was one of several components of the Measure J Implementation Documents. He said that the current
update was intended to reflect the transition from Measure C to Measure J. Mr. Engelmann said that the
Growth Management model element had already been updated, and that the technical procedures would
follow the IG.

Mr. Engelmann stated that the IG described how the provisions of Measure J were to be implemented by
cities and the County, the four Regional Transportation Planning Committees, and the Authority, and that
the primary focus of the document was on the cooperative, multi-jurisdictional planning component of
the Measure J GMP. Mr. Engelmann said that the IG was intended to serve as a road map to help local
jurisdictions and the RTPCs successfully navigate through the transition from Measure C to the Measure
J GMP.

Mr. Engelmann outlined the IG and reviewed the timeline to date. He said that staff was recommending
that the Authority approve release of the I1G for a final review with a 45-day public review period, after
which the Authority could consider final adoption in September.

Commissioner Durantt hanked staff for i ncl uécaidthaghe WaRpleddeB PAC" S
that staff would be pursuing consideration of one set of criteria for traffic studies.

5.0 CORRESPONDENCE AND COMMUNICATIONS:
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5.1 Letter to Bill Dodd, Chairman, MTC, from the Bay Area Council, Relative to the 2009 RTP,
dated June 6, 2008.

6.0 ASSOCIATED COMMITTEE REPORTS:

6.1 Central County (TRANSPAC): Report of May 8, 2008

6.2 East County (TRANSPLAN): (Meeting of May 8, 2008 canceled.)
6.3 Southwest County (SWAT): (Meeting of June 2,2008 canceled.)
6.4 West County (WCCTAC): Report of May 30, 2008

6.5 Conference of Mayors (COM):

6.6 Contra Costa County (COUNTY)

6.7 CCTA Citizen Advisory Committee (CAC)

7.0 COMMISSIONER AND STAFF COMMENTS:

7.1 Chair's Comments and Reports
7.2 Commissioners’ Comments and Reports

Commissioner Nix wished Chair Hudson a Happy Birthday.

BART Representative Gail Murray said that the Pleasant Hill BART parking garage would open on
June 30", and that it would accommodate 3,100 vehicles. She also mentioned the upcoming Spare
the Air Day on June 19™ (with transit service and parking provided at no cost on that day), and a
national “Dump the Pump” event at the EI Cerrito Del Norte BART station to demonstrate the
volume of auto emissions saved as a result of using transit.

Representative Murray mentioned that the option chosen by MTC at its Planning Committee
meeting for the RTP included $1.5 billion for bicycles, versus only $4.5 billion for all of transit —an
issue of significant concern.
Representative Worth said that she had attended the Contra Costa Council annual dinner, at which
Gray-Bowen was honored as recipient of its Contra Costa Medal Award. She congratulated Gray-
Bowen on their efforts to improve transportation in Contra Costa.

7.3 Executive Staff Comments

8.0 CALENDAR: July/August/September 2008

9.0 ADJOURNMENT to Wednesday, July 16™, at 6:00 p.m.

The meeting was adjourned at 7:46 p.m. to July 16™, 2008, at 6:00 p.m.
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