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o The external environment is changing, with circumstances that suggest the Authority

and its programs face emerging challenges including addressing AB 32, the parameters
of SB 375 if it is signed into law, and a regional agency that is expanding its role and
direction.

These dramatic changes suggest a change in focus for the Authority’s efforts may be warranted.
Specifically, the Authority may wish to reexamine the provisions of its GMP, to determine

whether these changed circumstances make some of the provisions less effective, or even moot.

The discussion should probably start with the MTSOs and the GPA review process; if SB 375
passes, then the affordable housing provisions should also be examined in the context of the
significant new provisions in that bill relative to the regional housing needs assessment (RHNA)
process and provisions for challenges.

TIMING FOR PURSUIT OF OPTIONS

MOUs with other counties. Staff suggests that the Authority should enter into MOUs with
Alameda, Solano, and potentially Santa Clara within the next 60 to 90 days, with a goal of

making appointments to a corridor management group in November, and initial organizational
meetings in December.

Review of Growth Management Program. The Authority has already tentatively agreed to

review Measure ] GMP implementation issues over the next year. The Implementation Guide is
recommended to be placed on hold pending further review and consideration of various faucets
of the GMP. The countywide plan is approaching the final steps to adoption, and can probably
proceed to closure without resolution of these issues. Staff believes that review and discussion
of options and potential revisions is feasible over the next 120 to 180 days. Whether closure in
that time frame is possible is unclear.
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Attachment 2

2009 RTP

BAY AREA High-Occupancy Toll (HOT) Network Implementation Principles

Objectives
Development and Implementation of a Bay Area Express /High Occupancy Toll (HOT) Lanes

Network has five primary objectives:

More effectively manage the region’s freeways in order to provide higher vehicle and
passenger throughput and reduce delays for those traveling within each travel corridor;

Provide an efficient, effective, consistent, and seamless system for users of the network;

Provide benefits to travelers within each corridor commensurate with the revenues
collected in that corridor, including expanded travel options and funding to support non-
highway options that enhance effectiveness and throughput;

Implement the Express/HOT Lane Network in the Bay Area, as shown in exhibit 1 and as
amended from time to time, using a rapid delivery approach that takes advantage of the
existing highway right of way to deliver the network in an expedited time frame; and

Toll Revenue collected from the HOT network will be used to operate the HOT network;
to maintain HOT system equipment and software; to provide transit services and
improvements in the corridors; to finance and construct the HOT network; and to provide
other corridor improvements.

Implementation

1.

Collaboration and Cooperation. To accomplish the objectives requires collaboration and
cooperation by numerous agencies at several levels of government, including the
Congestion Management Agencies (CMA), Caltrans, California Highway Patrol (CHP)
and the Bay Area Toll Authority (BATA). This collaborative process shall establish
policies for implementation of the HOT network including, but not limited to (a) phasing
of HOV conversion and HOT construction, (b) phasing of corridor investment plan
elements, and (¢) occupancy and pricing policies for HOT network operations.

Corridor-Based Focus & Implementation. Utilize a corridor-based structure that
recognizes commute-sheds and geographic communities of interest as the most effective
and user-responsive models for Bay Area Express/HOT Lane facilities implementation.

Reinvestment within the Corridor. Recognize that popular, political and legislative
support will rest on demonstrating that the revenues collected in a corridor benefit
travelers — including the toll payers — in the corridor through a variety of mechanisms,
including additional capital improvements on the freeway and parallel arterials, providing
support for transit capital and operations that increase throughput capacity in the corridor,
and providing funds for enhanced operations and management of the corridor.
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4. Corridor Investment Plans. Corridor Investment Plans, developed by stakeholder
agencies within the corridor, will direct reinvestment of revenues to capital and operating
programs serving the corridor, commensurate with the revenue generated by each
corridor.

5. Simple System. Users deserve a simple, consistent and efficient system that is easy to
use and includes the following elements: (a) consistent geometric design; (b) consistent
signage; (¢) safe and simple operations; (d) common technology; and(e) common
marketing, logo and terminology.

6. Toll Collection. BATA shall be responsible for toll collection.

7. Financing. A collaborative process will determine the best financing mechanism, which
could include using the state owned toll bridge enterprise as a financing pledge to
construct the network.
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