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PROJECT SCHEDULE Full PI’OjeCt: July 2019 - October 2020

November 2019 - January 2020

November December
<Finalize Oversight «ldentify CBO
Committee partners

structure «Caltrans Quarterly
<TAC meeting Report

January

<TAC meeting

<Request service/
operational data

=Begin stakeholder

interviews

=ldentify CBO
partners

February
<TAC meeting

<Analyze and
summarize service/
operational data

«Conduct first set of
Outreach
Workshops

=Begin research for
Countywide Model
Considerations

PROJECT SCHEDULE Full Project: JU|y 2019 - October 2020

March — October 2020

* Policy Advisory Committee meeting(s)
Report to Board

* Research Countywide Model Considerations
PCC/Rider Input Workshop

» Conduct second set of Outreach Workshops
» Conduct telephone townhall meeting

» Draft Final Report with Local Evaluation recommendations and

Countywide preferred design
* Prepare Final Report & Implementation Plan

* Board(s)Acceptance/Approval and/or Other Action by appropriate

Policy Body(ies)
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PUBLIC ENGAGEMENT

i % 292

® -P‘
S
Community

Stakeholder Flyer and Based

I EIRYIES Website e
Organizations

LOCAL SERVICE EVALUATION

Program Specific Data Review/Analysis

* Profile of Services
o Overview of what, who, where, how many, how much?
o Highlight where services are and are not available in County

* Data Request Form
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NEXT STEPS

Update on research
for Countywide
Model
Considerations

Begin Public Update on
Engagement and service/operational
Outreach data

THANK YOU!

Naomi Armenta

510.506.7586
narmenta@nelsonnygaard.com




