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AGENDA

1 | Infroductions

2 | PAC Meeting Update

3 | Project Schedule Update

4 | Mobility Matters Presentation on Continvuity of Service

5 | Telephone Town Hall Planning

6 | Next Steps



POLICY ADVISORY COMMITTEE UPDATE

October 92, 2020 Meeting



PAC MEETING UPDATE

» Public Engagement/Qutreach
update

« Coordination organization
sfructures

o Including CTSAs

» Potential criteria for evaluating
stfrategies

 Materials available on welbsite

transportation
authority




PROJECT SCHEDULE UPDATE



PROJECT SCHEDULE

“Cautionary” Time

2020 2021
Jan Feb

Oct Nov Dec

Policy Advisory Telephone Townhall Final Repgr’r &
Implementation Plan

. Policy Advisory

Final Report : . A t /A |

Committee Meetin cceprance/ Approva

Policy Advisory
Committee Meeting

Committee Meeting

Evaluation/Ranking of
Strategies

Finish Data Compilation

appropriate Policy

Final Report & Body (ies)
Implementation Plan

Draft Report

Draft Report

Telephone Townhall



MOBILITY MATTERS PRESENTATION ON CONTINUITY OF SERVICE



Transportation Information and Referral Helpline
(925)284-6109



TELEPHONE TOWN HALL PLANNING



TELEPHONE TOWN HALL PLANNING

First Telephone Town Hall —= October 27 6-7 p.m.

« Qutreach to distributionlist (surveys, webform,
focus group participants) — 300

« Updated welbsite

» Spanish and Mandarin “rooms” available
o 888-400-1932 - Spanish
o 888-400-9342 - Mandarin

* To call into Town Hall directly — 877-353-4701

« Calls or texts will go to approx. 28,000 numbers
(including purchased list)
o Cellphones need to opt-in, texts willgo 4 days ahead

« Register at website

o hitps://tthm.wufoo.com/forms/ccta-telephone-town-
hall-reqistration/



https://tthm.wufoo.com/forms/ccta-telephone-town-hall-registration/

TELEPHONE TOWN HALL PLANNING

« Similar to a radio show, “moderator” from TTHM

« Attendees will press ‘0’ to submit a question, will be unmuted to ask
their question

* |nitial hosts: Supervisor Candace Andersen and Councilmember Teresa
Gerringer

« Question answerers: Project Team
« Stock questions
* Polls



NEXT STEPS



THANK YOU!
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Richard Weiner

510.506.7586
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narmenta@nelsonnygaard.com
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