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(_) 
Measure J Strategic Plan 

List of Projects 

Project# 

1001 
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3001 
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Caldecott Tunnel Fourth Bore 

East County Rail Extension (eBART) 

Pittsburg Civic Center Station 

State Route 4 East Widening: Somersville Road to State Route 160 

State Route 4 East Widening: Loveridge Road to Somersville Road 

Hercules Rail Station 

Martinez lntermodal Station, Phase 3 

State Route 4/State Route 160 Connectors 

State Route 4: Widen to 4 Lanes - Laurel Road to Sand Creek Road 

State Route 4: Sand Creek Road Interchange, Phase 1 

State Route 4: Balfour Road - Interchange, Phase 1 

Vasco Road Safety Improvements, Phase 1 

State Route 4: Segments 1 and 3 

Interstate 680/State Route 4 Interchange Improvements, Phase 3 

Interstate 680/State Route 4 Interchange Improvements, Phases 1, 2A, and 4 

State Route 242/Clayton Road Ramps 

State Route 4 Operational Improvements: Interstate 680 to Bailey Road 

Interstate 80/San Pablo Dam Road Interchange Improvements 

Interstate SO/Central Avenue Interchange Improvements 

Interstate 80 Integrated Corridor Mobility 

Interstate 680 Carpool Lane Completion 

Interstate 680 Southbound Carpool Lane Extension (Restripe) 

Interstate 680 Direct Access Ramps 

Innovate 680 - Strategic Development 

Innovate 680 - Interstate 680 Express Lane Completion 

Innovate 680 - Interstate 680 Part-Time Transit Lane 

Innovate 680 - Interstate 680 Shared Mobility Hubs 

Innovate 680 - Bay Area Mobility-on-Demand/Mobility-as-a-Service 

Innovate 680 - Advanced Technology/Coordinated Adaptive Ramp Metering 

Innovate 680 - Automated Driving System 

Richmond Parkway Lighting 

Marina Bay Parkway Grade Separation 

Comprehensive Wayfinding System for Central Contra Costa Bay Area Rapid Transit 

Stations 

Electronic Bicycle Facilities at Central Contra Costa Bay Area Rapid Transit Stations 

Concord Bay Area Rapid Transit Plaza Redesign 

Shared Autonomous Vehicle Pilot Program, Phase I 

Pleasant Hill Parking Structure Elevator Renovation 

Walnut Creek Bay Area Rapid Transit/Transit Oriented Development Public Access 

Improvements 

Central County Bay Area Rapid Transit Next Generation Fare Gates 

Transit Oriented Development and Access Improvements at West Contra Costa Bay Area 

Rapid Transit Stations 

Electronic Bicycle Facilities at West Contra Costa Bay Area Rapid Transit Stations 
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Project State Route 4 East Widening: Somersville Road to State Route 160 (# 3001)
Sponsor
Subregion

Scope

Status

Segment 1 Somersville Road Interchange

Segment 2 Contra Loma Boulevard Interchange and G Street.
Overcrossing

Segment 3A A Street Interchange and Cavallo Road
Undercrossing

Segment 3B Hillcrest Avenue to SR160

Corridor wide

Corridor Landscaping

Issues/Areas of Concern

Location

Schedule
Dates

Estimated Cost by Phase ($ 000s)
Amount

Funding by Source ($ 000s)
Amount

and G Street.Street.

CavalloCavallo RoadRoad

toto SR160SR160

LandscapingLandscaping

Schedule

Estimated Cost









Project Hercules Rail Station (# 4001)
Sponsor
Subregion

Scope

Status

Issues/Areas of Concern

Location

Schedule
Bay Trail
(East)

Path to
Transit

Bike Trail
(West)

Remaining
Phases

Bay Trail
(East)

Path to
Transit

Bike Trail
(West)

Remaining
Phases

Estimated Cost by Phase ($ 000s)

Funding by Source ($ 000s)
Bay Trail
(East)

Path to
Transit

Bike Trail
(West)

Remaining
Phases

. 





































Project Interstate 680/State Route 4 Interchange Improvements, Phases 1, 2A, and 4 (# 6001b)
Sponsor
Subregion

Scope

o

o

Status

Issues/Areas of Concern

Location

Schedule

Phases
1, 2A, & 4

Other Phases
2B & 5

2021-2024
2021-2024
2025-2027
2027-2028

Estimated Cost by Project Phase ($ 000s)

Phases
1, 2A, & 4

Other Phases
2B & 5

Funding by Source ($ 000s)

Phases
1, 2A, & 4

Other Phases
2B & 5
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 Interstate 680 Carpool Lane  
 Completion 
  PROJECT # 8001

 

The project provides a continuous High Occupancy 

Vehicle  (HOV)  lane on  Interstate 680  (I‐680)  in the 

Southbound  (SB)  direction  between  the 

Martinez/Benicia  bridge  and  the  Contra  Costa/ 

Alameda  County  line.  In  the  Northbound  (NB) 

direction,  the  project  shortens  the  existing  gap 

between Livorna Road and State Route 242 (SR242). 

Both  directions  are  necessary  to  encourage 

carpooling and provide the necessary infrastructure 

for Express Buses in the corridor. 

  Did You Know? 
I‐680 is the backbone of the Bay 

Area’s future Express Lane network. 
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Project  Interstate 680 Carpool Lane Completion (# 8001) 
Sponsor   Contra Costa Transportation Authority/Metropolitan Transportation Commission/  

California Department of Transportation 
Subregion  Central County       June 15, 2022

Scope 

Construct an HOV lane on SB I‐680 between North Main
Street in Walnut Creek and Rudgear Road in Alamo and
convert the HOV lane to a carpool lane on SB I‐680 from
just south of Marina Vista Avenue in Martinez to Rudgear
Road in Walnut Creek. 

Status 

 Construction Agreement No. 491 was awarded  to
Bay Cities Paving & Grading, Inc. on July 18, 2018.

 Metropolitan  Transportation  Commission  will
administer  the  construction  contract  for  the
installation of the carpool lane equipment.

 The cost estimate does not include TransCore work
currently estimated at $15M, which will be entirely
funded  by  Bay  Area  Infrastructure  Financing
Authority.

 The carpool lane opened as HOV 2+ on August 22,
2020.

 California Department of  Transportation provided
concurrence  on  the  replacement  planting  design.
The construction change order to perform the work
was  finalized  and  planting  was  completed  in
November 2020.

 Substantial  completion  of  all  civil  construction
contract work was achieved December 2020.

 The project has received the following two awards:
o International Partnering  Institute Project of the

Year – April 2021
o Construction  Management  Association  of

America  Transportation  Project  of  the  Year  –
May 2021

 Toll System Integrator completed installation of all
equipment and  test preparation. Go‐live date was
on August 20, 2021.

Issues/Areas of Concern 

 None

Location 

Schedule 

Dates 
Planning  Complete 
Environmental Clearance  Complete 
Design  Complete 
Right‐of‐Way and Utilities  Complete 
Construction  Complete 
Post Construction  2021‐2023 

Estimated Cost by Project Phase ($ 000s) 

Amount 
Project Management  $2,420 
Planning  — 
Environmental Clearance  8,375 
Design  9,715 
Right‐of‐Way and Utilities  500 
Construction  73,050 
Construction Management  11,540 
Total  $105,600 

Funding by Source ($ 000s) 

Amount 
Measure J  $30,000 
TVTD  6,500 
RM2  19,400 
STIP/RIP  14,200 
BAIFA**  35,500 
Total  $105,600 

    ** BAIFA will also fund TransCore work estimated at $15M 
bringing total funding to $120M. 

Express Lane 

GAP 

CONST
RUCTED 

    
  2

021
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Innovate 680 Strategic Development
PROJECT # 8009.01

DidYou Know?
In Contra Costa, I 680 spans

approximately 25 miles, connects to

three major freeways (SR24, SR242

and SR4), has 55 on ramps, and

serves the largest business park in

Contra Costa which employs more

than 30,000 people and has over 9

million square feet of office.

Innovate 680 aims at providing travelers with an efficient,
modern, and sustainable transportation system along the
Interstate 680 (I 680) corridor. With AM traffic volumes
increasing by 68% between 2000 and 2012, Innovate 680
provides for the corridor of the future with data driven
technology to efficiently manage congestion. The program
promotes an integrated approach to redefiningmobility and
addressing the increasingmobility challenges in the corridor
through seven key strategies:

No. 1: Cooling Corridor
No. 2: Completing High Occupancy Vehicle (HOV)/Express

Lanes
No. 3: Increasing Efficiency of Bus Service
No. 4: Implementing Innovative Operational Strategies
No. 5: Preparing the Corridor for the Future
No. 6: Providing First Mile/Last Mile Connections
No. 7: Enhancing Travel Demand Management Strategies

From these seven strategies, six projects were developed
that make up the Innovate 680 program. The projects work
together to function as an integrated solution to tackle the
mobility challenges of the I 680 corridor. 
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Project Innovate 680 - Strategic Development (# 8009.01)
Sponsor Contra Costa Transportation Authority
Subregion Central and Southwest County , 2022

Scope
Implement the following strategies:
No. 1: Cool Corridor
Improve congestion caused by high
volume weaving areas around North Main Street,
Lawrence Way, Treat Boulevard, and other locations
south of SR24 (Livorna Road, etc.). This strategy will be
completed with Strategy No. 2 since they are
interdependent.
No. 2: Complete HOV/Express Lanes
Eliminate the gap in existing carpool lanes in the
Northbound (NB) direction and convert to an express
lane to increase efficiency.
No. 3: Increase Efficiency of Bus Service
Increase bus service efficiency by improving express
bus service, implementing bus operations on shoulder
(aka Part Time Transit Lane (PTTL)), and increasing
technology based intermodal transit centers/
managed park and ride lots.
No. 4: Innovative Operational Strategies
Deploy a suite of technology based solutions to
maximize the efficiency of the roadway system
integrating adaptive ramp metering, integrated
corridor management, incident management, and
decision support systems.
No. 5: Prepare Corridor for the Future
Prepare corridor to accommodate the evolution of
connected vehicle applications and autonomous
vehicle technologies for improved traffic flow by
building new and upgraded vehicle to infrastructure
and vehicle to vehicle communications.
No. 6: Provide First Mile/Last Mile Connections
Implement shared autonomous vehicles to improve
transit connectivity and to shift travelers from single
occupancy vehicles.
No. 7: Enhance TDM Strategies
Provide enhanced 511 mobile application providing
options to make informed decisions about mode
choice, travel time, and cost per trip.
Status

The Project Study Report/Project Development
Study for the I 680 NB Express Lane project
(Strategies 1 and 2) was approved in January
2019.
The Environmental Clearance phase for I 680 NB
Express Lane started in July 2019.
Project development activities on PTTL are
underway.

Issues/Areas of Concern
Significant funding is needed for all projects.
PTTL may require special legislation and will need
California Highway Patrol approval.

Location

Schedule
Dates

Planning Complete
Environmental Clearance 2019 2022
Design 2021 2024
Right of Way and Utilities 2021 2024
Construction 2021 2027
Post Construction/Demonstration 2022 2025
*Based on Program schedule through 2022, Technology and SMH not yet defined

Strategic
Development

8009.01

Innovate 680
Program
Total**

Project Management $13,224 $21,594
Planning 1,257 4,986
Environmental Clearance 34,669
Design 77,423
Right of Way and Utilities 17,000
Construction Mgmt. 95,407
Construction 628,015
Operations & Maintenance 25,000
Total $14,481 $904,094
** operations costs estimated at $5 million/year for 5yr period included, Innovate 680

Program costs estimated through 2028

Estimated Cost by Phase ($ 000s)

Funding by Source ($ 000s)
Strategic

Development
8009.01

Innovate 680
Program
Total

Measure J $13,463 $28,000
MTC (STP) 14,195
STIP (future) 40,000
SB1 LPP Formulaic 8,940
Regional Measure 3 85,000
Federal Grants 16,600
In Kind Contributions 24,659
TBD (shortfall) 1,018 686,700
Total $14,481 $904,094
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Innovate 680 Interstate 680 Express
Lane Completion
PROJECT # 8009.02

DidYou Know?
In Contra Costa, I 680 spans

approximately 25 miles, connects to

three major freeways (SR24, SR242

and SR4), has 55 on ramps, and

serves the largest business park in

Contra Costa which employs more

than 30,000 people and has over 9

million square feet of office space.

Innovate 680 aims at providing travelers with an efficient,
modern, and sustainable transportation system along the
Interstate 680 (I 680) corridor. With AM traffic volumes
increasing by 68% between 2000 and 2012, Innovate 680
provides for the corridor of the future with data driven
technology to efficiently manage congestion. The program
promotes an integrated approach to redefining mobility
and addressing the increasing mobility challenges in the
corridor through seven key strategies:

No. 1: Cooling Corridor
No. 2: Completing High Occupancy Vehicle (HOV)/

Express Lanes
No. 3: Increasing Efficiency of Bus Service
No. 4: Implementing Innovative Operational Strategies
No. 5: Preparing the Corridor for the Future
No. 6: Providing First Mile/Last Mile Connections
No. 7: Enhancing Travel Demand Management Strategies
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Project Innovate 680 - I-680 Express Lane Completion (# 8009.02)
Sponsor Contra Costa Transportation Authority
Subregion Central and Southwest County June 15, 2022

Scope
The I 680 Express Lane Completion project is Strategy
No. 2 of the Innovate 680 Program to complete the
HOV/Express Lanes. The project proposes to construct
a Northbound (NB) express lane to close or reduce the
existing gap from Livorna Road to just north of I
680/State Route 242 (SR242) and convert the existing
HOV lane between SR242 and Marina Vista Avenue to
an express lane.

Tomatch potential available funding, the project can be
delivered in two separate phases. Phase 1 is to
construct improvements north of the SR24/I 680
interchange including the express lane from Treat
Boulevard to the Benicia/Martinez bridge, and braided
ramp system between North Main Street and Treat
Boulevard. Phase 2 includes closing the express lane
gap from North Main Street. to Livorna Road, and
auxiliary lane construction south of SR24.

The project is subject to implementation of Senate Bill
743, which identifies vehicles miles traveled (VMT) as a
metric to evaluate transportation impacts under
California Environmental Quality Act (CEQA). The
project will utilize VMT reductions achieved by other
Innovate 680 projects to mitigate for those induced by
the Express Lanes project.

Status
The Project Study Report/Project Development
Study for the I 680 NB Express Lane project
(Strategies 1 & 2) was approved in January 2019.
Environmental clearance work started in July
2019. The project is currently in the alternatives
screening process.
The Traffic Operations Methodology Memo was
approved by California Department of
Transportation in June 2020.
A 45 day online public scoping period was
completed in July 2020.

Issues/Areas of Concern
Significant funding is needed to complete project.
Identification of vehicle miles traveled Mitigation
for the project will likely increase costs and impact
the delivery schedule.
Caltrans and Contra Costa Transportation
Authority ramp metering work on the corridor
may impact the project schedule.

Location

Schedule
Phase 1 Phase 2

Planning Complete Complete
Environmental Clearance 2019 2024 2019 2024
Design 2024 2026 TBD
Right of Way and Utilities 2025 2026 TBD
Construction 2027 2030 TBD
Post Construction

Phase 1 Phase 2
Project Management
Planning $410
Environmental Clearance 16,310
Design 17,480 $22,000
Right of Way and Utilities 3,000 2,000
Construction Mgmt. 20,205 30,000
Construction 150,000 218,000
Total $207,405 $272,000

Estimated Cost by Phase ($ 000s)

Funding by Source ($ 000s)
Phase 1 Phase 2

Measure J1 $7,914
MTC (STP) 9,205 $4,990
SB1 LPP Formulaic 2,286
Regional Measure 3 40,000 35,000
STIP 15,000
TBD 133,000 232,010
Total $207,405 $272,000
1$4M in Measure J funds was exchanged for STP funds.
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Project Pacheco Boulevard Improvements: Blum Road to Morello Avenue (# 24003)
Sponsor
Subregion

Scope

Phase 1 (County)

Phase 2 (City)

Phase 3 (County)

Phase 4 (County)

Status

Issues/Areas of Concern

Location

Schedule

Widening
at Vine
Hill Creek

Widening at
Arnold Drive

Remaining
Phases

.

Funding by Source ($ 000s)

Widening
at Vine
Hill Creek

Widening
at Arnold
Drive

Remaining
Phases
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Project Norris Canyon Road Safety Barrier (# 24023)
Sponsor
Subregion

Scope

Status

Issues/Areas of Concern

Location

Schedule

Dates

Funding by Source ($ 000s)

Amount

B-142
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 Clayton Major Streets Improvements  
  PROJECT # 24032

 

The project is proposing repairs at various locations 

along  Clayton  Road,  Marsh  Creek  Road  and 

Oakhurst Drive,  Phase  1;  and  Pine Hollow  Road, 

Phase 2.  Clayton Road and Marsh Creek Road are 

two  lanes per direction  in the City of Clayton and 

carry over 10,000 cars per day per direction. 

  Did You Know? 
The City of Clayton is the smallest 

city in Contra Costa with a 

population of 11,690 in 2014. 
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Project  Clayton Major Streets Improvements (# 24032)  
Sponsor   City of Clayton
Subregion  Central County                     June 15, 2022

Scope  

The  project  is  proposing  repairs  at  various  locations
along  Clayton  Road, Marsh  Creek  Road  and  Oakhurst
Drive, Phase 1; and Pine Hollow Road between Atchinson
Stage Road and the western City Limit, Phase 2.   These
may  include  base  failure  repairs,  median  curb
replacements, overlays, possibly Cold‐in‐Place Recycling
and other treatments. 

Status 

 Phase 1 construction was completed in 2017.
 With the savings from Phase 1, Phase 2 was added

to  the project per Amendment No. 3 of  the 2016
Measure J Strategic Plan.

Issues/Areas of Concern 

 None

Location 

Schedule   

  Dates 
Phase 1  Phase 2 

Planning  —  — 
Environmental Clearance  Complete   Complete 
Design   Complete   2020‐2022
Right‐of‐Way and Utilities   —  — 
Construction   Complete     2022‐2023 
Post Construction  —  — 

Funding by Source ($ 000s)   

         Amount 
Phase 1  Phase 2 

Measure J  $849  $438 

Total  $849   $438 
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RESOLUTION 22-04-P

RE: ADOPTION OF THE CONTRA COSTA TRANSPORTATION AUTHORITY (AUTHORITY) 2022 
MEASURE J STRATEGIC PLAN

WHEREAS, the Measure C Sales Tax Renewal Ordinance (No. 88-01 as amended by No. 04-02), 
herein referred to as “Measure J”, approved by the voters in November 2004, allocates $849 
million (2004 dollars) for various projects; and

WHEREAS, sales tax revenues for such projects will accrue over the twenty-five-year life of 
Measure J; and

WHEREAS, the Authority is pursuing debt financing to provide funding earlier than would be 
possible from annual sales tax receipts alone, and such debt financing requires a detailed financial 
plan for scheduling of projects; and

WHEREAS, the Authority has raised $638 million in debt financing to accelerate projects; and

WHEREAS, the Authority now wishes to commit in the 2022 Measure J Strategic Plan to the 
scheduling and funding of specific Measure J projects through Fiscal Year 2027.

NOW, THEREFORE, BE IT RESOLVED, that the Contra Costa Transportation Authority Board hereby:

(1) Adopts the 2022 Measure J Strategic Plan as its policy guide for appropriation of project
funds.

(2) Intends to review and update the Strategic Plan no later than 2025 and anticipates there
will be interim amendments as warranted.

(3) Finds that the Strategic Plan is a living document and will be updated at least every two
to three years to address revised revenue estimates and critical issues that may arise
countywide.



Resolution 22-04-P
June 15, 2022
Page 2

This resolution was entered into at a meeting of the Contra Costa Transportation Authority Board 
held on June 15, 2022 in Walnut Creek, California by the following vote:

AYES:  Chair Kelley, and Commissioners Arnerich, Butt, Haskew, Hudson, Mitchoff,

  Noack, and White

NOES:   None

ABSENT: Vice Chair Glover, and Commissioners Gerringer, and Thorpe

ABSTAIN: None

__________________________________
Chris Kelley, Chair

Attest: ____________________________________ 
Tarienne Grover, Clerk of the Board
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